
Report on Management Development Programme at IRMA held on 02-07-2018 
to 06-07-2018 

 

Introduction 

Institute of Rural Management Anand (IRMA), established in 1979, is a pioneering academic 
institution in rural management education and research. It is committed to pursuing 
excellence along with creativity and integrity. The unique strength of IRMA lies in its ability 
to integrate development and management in all its endeavours and activities.  

Management Development program given by IRMA focus on improving organisational and 
managerial performance of its clients. Programme included session based on social 
empowerment, Motivation, Leadership, Written communication, women empowerment, 
Issues in economic empowerment, evidence based decision making and re entry plan along 
with visit to Amul and Mujkuva Village and activity Win as much as you can. The program 
was coordinated by Prof. Madhavi Mehta and sessions were taken by the Director Hitesh V. 
Bhatt, Prof. Anand Venkatesh, Ms Indrani Taluktar, Prof. Ila Patel, Prof. Saswata N. Biswas, 
Prof. H S Shylendra, Prof. Mukul Kumar and Prof. Satyendra C. Pandey 

Learning Points 

 Use of evidence based Decision making 

 Different styles of leadership quality 

 Common errors we make while communicating 

 Need of trust and dignity in life 

 Visionary exercise to improve our quality of result 

 Importance of team dynamics 

 Necessity of punctuality 

 Efficient use of Surplus resources 

 Never treat people as a number as they are human beings. 

 Find what people really need instead of what we think they need  

 Solve problems together instead of protecting oneself 

 Focus on needs of the community 

Suggestions for future batch 

 Instead of Theory motivation class could be more based on improving the motivation 
and thus confidence 

 Always be punctual so as not to waste a single second 

 Study about the real need so that we can make more use of the session 

 



Suggestions for Improving Kudumbashree system, HR Management and Capacity 
building 

 Be punctual for every program 

 Find the real need of people instead of giving them what we think they need  

 Make scientific tool to determine target so as to get effective result 

 Be updated about the best practices across the world which we can implement if 
found efficient 

 AHP (Analytical Hierarchy Process) can be used for decision making 

How I was benefitted 

 Got new technique of decision making 

 Came to know of common errors we make while communication and making 
proposals 

 How to use surplus amount of the recourses with maximum output 

 Knew about the different styles of leadership qualities and found out how I can 
expand my leadership qualities 

 Understood the essentiality of Truth and Dignity in our work and personal life 

 Focus on solving problems together rather than protecting oneself 

 Three resolutions which I took after training 

 Will go to places where people want us to go rather than going to places where I want 
to go to find the needy people. 

 Will study what people really need rather than imposing our ideas on them 

 Will try to explore the style of leadership which I never tried 

Management Development Program was very informative and knowledgeable and will 
always is helpful in my future and look forward to get more of such training in future. 
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